After you reassemble the carb rack place a slip of printer paper cut to appx 3/32” wide between the throttle plate and carb body. Place it on the side of the plate that moves toward the opening of the carb throat as you open the throttle. It should have a K stamped in the plate on this side. Adjust the throttle plate till the paper will just slip out with a light pull, much like doing a valve adjust with a feeler gauge. Repeat this with all 4 carbs. You will have to go back and forth a few times between carbs to get them all adjusted. This will get them very close if your carbs are clean and in good condition. When you fire it up it will be right at 1100 – 1200 rpms. Adjust in this order, #1, #3, #2, #4. Pics follow. 
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